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Appendix A - Environmental Overview Template 

Environmental Overview 

This overview is a snapshot of the operating environment for this office as of March 2015. It 
was prepared as part of the 2015-16 planning exercise and includes the following: 

I'\{; Qtlli!ltRr()gr<lm~ (!VIJ!l(lig(lli Pl:l§A l...il!li§()tl; QtllJ!lt} 
V. Mission 

GENERAL OVERVIEW 

Abu Dhabi continues to serve residents from seven countries - Yemen and the six Gulf 
Cooperation Council (GCC) countries: Bahrain, Kuwait, Oman, Qatar, Saudi Arabia and the 
United Arab Emirates. 

Temporary resident applications are received from six of the seven countries we serve, as the 
visa office in Riyadh is responsible for residents of Saudi Arabia. Abu Dhabi processes 
permanent resident applications, with the exception of federal skilled worker and federal 

business cases processed at London. The Abu Dhabi visa office consists of 7 Canada based 
officers (CBOs), which includes a CBSA funded anti-fraud officer, as well as an officer position 

dedicated to VACI Biometrics. The office also has two locally engaged officers (1 N 10 and 1 
DIO) and 16 locally engaged support staff. 

Mission has an updated MOU with Kuwait and Qatar regarding remote printing for specific 

clients. 

Due to continued unrest in Yemen, this office has not been able to conduct an area trip there 

since spring of 2010. We are unable to predict when we will be able to resume travel. This has 
created a large inventory of cases in Yemen, primarily refugees. Serving temporary resident 
applications from Yemen presents a challenge in itself. Yemeni citizens cannot easily travel 

outside the country, and they must provide biometrics. Getting documents in and out is also 
difficult because some couriers have suspended their services in Yemen. 

Area trips to Saudi Arabia are subject to all restrictions applicable to that country, such as that 

women must have their heads covered and must be accompanied by a man in all public places. 
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Other area travel to Qatar, Kuwait, Oman and Bahrain, and the logistics of service delivery in 
these countries, presents no particular challenges. 

AREA DIRECTOR'S OVERVIEW [TO BE COMPLETED IF YOU ARE AN AREA DIRECTOR
If not applicable, please enter only: N/A and delete the grey text] 

N/A 

HOST GOVERNMENT(S) 

REPORTING (NEW) 

As a first step towards more systematic and value-added reporting aligned to Departmental 
priorities, we plan to produce "snapshot" reports on the individual countries covered out of Abu 
Dhabi. These reports will examine the current political and economic landscape for each 
country highlighting current and anticipated push and pull factors for both permanent and 
temporary migration, in addition to any general migration trends. 
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Our BVO provides regular reports to the VAC team on the functioning of the VAC network and 
particular trends that affect our VACs and our region, and our CBSA LO 

STAKEHOLDER RELATIONS AND LIAISON ACTIVITIES (NEW) 

Officers participate in various annual education fairs that take place in our region; in addition, 
whenever possible, we meet with specific educational institutions in the UAE that are involved 
in sending students to Canada (Higher College of Technology, Canadian University of Dubai). 

We have developed a system for fast tracking cases from Kuwait Health Network involving 
Kuwaiti patients being sent to Canada for critical health care, and are in the process of a similar 
arrangement with Emirati organizations as well. 

The Abu Dhabi CBSA Liaison Officer i 

Efforts are made to have regular sit down meetings with the local UN HCR and IOM offices in 
order to keep up-to-date on refugee updates and planning purposes. The working relationship 
is effective. Meetings with the UN HCR are usually quarterly although there is no set schedule. 
Meetings with the IOM in Riyadh are conducted during each area trip. 
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SERVICE PROVIDER ORGANIZATION OVERSIGHT (NEW) 

ABDBI is responsible for 3 VACs in its territory, in Abu Dhabi, Kuwait City, and Doha. Two new 
VACs are to open in March 2015, expanding the service provider footprint in the Gulf region. 
Oversight and governance of these 5 VACs will be undertaken through monthly performance 
reporting and regular feedback meetings with VAC managers. 

ABDBI maintains 
clear and open channels for communication with the 5 VACs to respond to questions on a daily 
basis. 

ABDBI also has one regional BVO position with 1 support staff. The BVO provides oversight 
and governance to 15 VACs in his BVO territory. With the opening of new VACs in Dubai and 
Muscat, that number will rise to 17 VACs. The BVO will be responsible for the biometric 
installation and pre-opening inspection of those two new VACs. 

QUALITY ASSURANCE (MANDATORY) 

The AFLO in Abu Dhabi will lead a minimum of 2 Quality Assurance exercises in 2015-2016 in 
addition to at least one or more network-wide . The QA exercises consist of: 
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ANTI-FRAUD (NEW) 

The anti-fraud work is usually performed by a CBSA Stream 1 Liaison Officer. The current 
incumbent is a Visa Officer (FS-03) from CIC. 

The anti-fraud activities at this office consist of: 
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- Verification of residency and employment for Permanent Residents in Canada who originate 
from this area and are applying for Canadian citizenship . 

- Verification of various documents provided by applicants in support of applications for 
temporary or permanent resident visas. -

- Answering inquiries or complaints about immigration scams. fraudulent offers of employment 
and consultants involved in questionable activities as well as acting on poison pen letters. 
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MODERNIZATION AND CLIENT SERVICE 

Modernization and client service remain at the forefront of Abu Dhabi's efforts to transition 

towards the visa office of the future model. 

We have set up three task forces in the office, to look more closely at standard operating 

procedures, correspondence and client service, and training issues, in order to optimize our 
work and use of human and material resources. They have already been able to streamline and 

correct some of the processes. Further efforts will be undertaken in the coming year to improve 
our use of GCMS and its integrated networking capability. 

Abu Dhabi processes applications together with offices in Canada, particularly dependants of 

in-Canada LC applicants, and some DR cases. After some initial glitches the file sharing is 
getting better and more efficient, and we are finding ways to track and advance these 

applications in GCMS. 

OSC's work on file promotion for TR cases is appreciated as it reduces clerical operations in 
visa offices overseas. At the same time, there is room for improvement. 

2015-16 International Region Integrated Management Plan 

s.16(1)(c) 

000006 



••• :-nra:,~ ~~ 
Informahon disclosed under the Access to 

InformahonAct 

L\nformahon divulgwie enSotiJ 6(2,)sur 

l'acces il\nformahon 

Abu Dhabi shares work with the offices in London and Riyadh on a regular basis, given that 
London is responsible for federal skilled workers and business applicants residing in the Gulf 
and Abu Dhabi is responsible for permanent resident processing of all other categories for 
residents of Saudi Arabia. This sharing agreement sometimes confuses clients who do not fully 
understand how this matrix works. In addition, we have shared cases with other offices in order 
to use the international network to its full potential. 

We plan to work on fine tuning some processes involved with shared files in order to use the 
existing resources more judiciously and to improve efficiency and transparency of these 
processes. Although we are finding ways to gain efficiency and serve our clients better, we 
have experienced challenges in absorbing an increased volume of work, some of which 
(preparing documents for London files) is labour and resource intensive while, at the same 
time, it isn't directly captured in the statistics because it doesn't count toward Abu Dhabi PR 
targets. 

In 2014 Abu Dhabi printed over 2,800 visas and COPRs for London. These documents often 
have to be reissued due to changes in travel documents, names and other information. This 
work alone accounts for the equivalent of one full-time LES position. In addition, CBS 
involvement is also needed to cancel documents, then generate new ones in GCMS. 

COLLABORATION WITH CIC NHQ AND DFATD 

The Immigration Program, and in particular the IPM and di PM, plays a key role in mission 
management. The IPM is often called upon to act as Charge d'Affaires and both IPM and dlPM 
chair mission committees. 

In terms of high level visits, the Immigration Program hosted CIC OMA Wilma Vreeswijk in 
February 2015 

All of these activities, though of importance to CIC and whole of government priorities, and 
beneficial to building external contacts, do impact the Immigration Program's ability to 
undertake core processing functions. 
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In addition to the activities highlighted above, the Immigration Program accounts for the bulk of 
LES in the mission. The staff is regularly required to fill in for the mission receptionist. CIC staff 
also assist in the annual Middle East Education Initiative by participating at education fairs in 
the UAE, Kuwait and Qatar as organized by our DFAIT colleagues. 

Finally, as noted above, our DFATD colleagues at mission have provided excellent support in 
identifying potential invitees for Express Entry Information Sessions using the Mission's Linked 
- in account as well as providing ideas and input on other avenues for promotion and 
recruitment. 

RECORDS MANAGEMENT 

Closed files are stored 

File destruction i 

We rely on EMLES to keep up with file destruction and repatriation. Keeping up with TR file 
thinning is especially challenging during the high season due to lack of staff. Thinning of PR 
files usually only takes place at retirement which has an impact on storage space. 

We are current on TR file destruction. We are current on PR file repatriation following last 
year's major repatriation project. 

We have requested and received funds to repatriate files this fiscal year. In the last quarter of 

2015-16 International Region Integrated Management Plan 

s.21(1)(c) 

s.21(1)(d) 

000008 



••• :-nra:,~ ~~ 
Informahon disclosed under the Access to 

InformahonAct 

L\nfur"'.ahon divul~ e11)flri'\lalo1 sur 
l'accesal\nfurmahoi?• \LI 

fiscal year 2014-2015, we have: 

• Repatriated 1087 approved PR files to HQ. 
• Destroy 214 refused PR files. 

We expect the number of files to be repatriated in 2015-16 to be slightly higher than in the 
previous fiscal year. 

WORKFORCE MANAGEMENT 

Human Resources: 

The Muslim month of Ramadan brings with it a shorter work day for our locally engaged 
employees and will fall during our busy summer season again this year. Our high season starts 
in April and runs well into September. Overtime is required on several weekends during this 
busy season in order to meet our service standards. It is a challenge to meet increased 
demands on the TR unit, especially during our busy season, and our Emergency LES needs 
now nearly cover the entire year, as our intake across TR business lines continue to increase. 

Training Needs: 

Mission management continues to offer various courses on IT, first aid, etc., which is well 
received by staff. As above, a training taskforce led by a CBO has also been established to 
identify immigration related training needs for Immigration Program staff and to establish an 
ongoing training program. Several lunch and learn session have already been offered since the 
taskforce was established, including presentations from TD officers on their NHQ and regional 
processing areas/responsibilities. Where appropriate, training is expanded to others in the 
mission interested in learning more about our programs such as was the case for the Express 
Entry overview training. 

Organizational Challenges: 

Reporting to multiple heads of mission (Ambassadors in Abu Dhabi, Kuwait, Riyadh and Doha) 
as well as the Consul General in Dubai can be a challenge, but we receive excellent 
cooperation and support from all of the offices in our region. We regularly receive advance 
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notice of VIP or other high profile cases which we appreciate. 

The recent development and implementation of a Visa Enquiry Form system in Abu Dhabi to 
formalize and track visa enquiries from HOM, DFATD and other OGD colleagues has proven 
very successful 

EMERGENCY LES RESOURCES 

We now require nearly year round EM LES to assist with case processing in both temporary and 
permanent resident processing to address increased PR targets and increased TR volumes. 
Our EM LES are hired mostly at the LE4 level. We tend to hire them for the maximum number 
of weeks allowed in order to reduce the amount of time spent on training and coaching new 
employees. 

GENERAL OVERVIEW 

Abu Dhabi's overall PR target has increased significantly in 2015. Our target for 2014 was 2,278, 
and the target for 2015 is set at 2,945 FDs. This represents an increase of 30%. 

This increase is largely a result of higher targets for Quebec skilled workers - 541 compared to 
only 169 in 2014, provincial nominees - 793 compared to 600 in 2014, as well as FCP - 694 in 
2015 is a significant jump from the 550 last year. 

Overall, this is a very significant increase. In many ways, it is an exciting opportunity for the office 
to grow and realize its full potential. In order to position ourselves better, we have undertaken a 
number of initiatives to render our processing more efficient, such as establishing standard 
operating procedures, more efficient use of GCMS, bundling document requests during 
processes instead of sending them piecemeal, having more carefully targeted security screening 
initiatives, asking for medicals and RPRF earlier in the process, etc. This is resulting in more 
streamlined processing and will put us in a better position than in previous years towards our 
overall objectives. 

Despite all these efforts and initiatives, there is only so much that can be done with the available 
resources. We will be stretched to the limit if we are to meet the 2015 target, particularly because 
we have been facing a steady surge of TR application intake of about 20% per year, and there is 
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no reason to expect that this will slow down in 2015. Higher TR numbers, particularly during the 
busiest season (April through August), mean that officers normally involved in PR processing 
sometimes have to be diverted to TR work to meet tighter deadlines. 

ITINERANT SERVICES 

Abu Dhabi officers conduct area trips for immigration processing primarily in order to interview 
refugees and family class applicants. We routinely travel to Saudi Arabia once a year. In 2015-16 
we are planning to send 2-3 officers for approximately a week of interviews in two Saudi cities, 
Riyadh and Jeddah. The additional challenge this year will be to provide clerical support for 
biometric collection for refugees while in Saudi Arabia. 1 

In addition, we travel to other GCC countries for the same purpose. In order to maximize 
efficiency and cut costs, these trips are coupled with our promotion and recruitment activities, as 
well as liaison. Two to three officers will travel to Kuwait and Qatar for approximately one week. 

Abu Dhabi serves as a remote printing site for federal skilled worker and business applications 
processed in London. We have also been asked by other processing offices, mostly in Canada, 
to print documents on occasion. These modernization efforts make it easier for clients residing in 
the Gulf to obtain their COP Rs and immigrant visas, but it creates significant additional work for 
Abu Dhabi, roughly equivalent to one LES full-time position, with CBS involvement as well (for 
cancellation and re-issuance). Abu Dhabi will seek additional resources in order to cope with the 
growing volumes. 

We occasionally send immigrant documents to Islamabad for printing; however, the volumes are 
not significant. 

ECONOMIC CLASSES OVERVIEW 

In 2014, we received a total of 108 Quebec applications (SW and Business), which was a 
decrease compared to 161 applications in 2013, but still more than the 2012 figure of 60. 

Our Quebec Skilled Worker target for 2015 is 541 visas. As of January 1, 2015, and will be a 
challenge to meet considering we currently have 380 persons in our inventory. 

Our target for Quebec Business for 2015 is 180 visas. As of January 1, 2015, we had 568 
persons in our inventory. We need to keep in mind that the processing of Business cases in this 
region remains challenging due to the nature of the business environment in the Gulf and to the 
country of origin of the applicants. 
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In 2014, we received 174 PNP applications, which was a decrease from the 209 applications we 
received in 2013. Our 2015 target of 793 PV2 visas is an increase compared to 2013 and will be 
another challenge to meet considering we currently have only 578 persons in our inventory. 

Our approval rates in 2014 for Quebec cases were 96.3% for SW, 90.3% for NV5, which is 
significantly higher than the previous year, and for PN P cases it was 96.3%. 

In 2014, we processed 80% of our SW applications in 21 months, Quebec business applications 
in 51 months, and PNP applications in 16 months. Significant initiatives are in place to reduce 
our processing times for Quebec business applications through more efficient front-end 
screening, timely requests for documents, and by refraining from asking for documents that do 
not advance processing. 

Express Entry - we will see limited impact on our Economic Program given that fact that Federal 
Economic Programs (Federal Skilled Worker, Federal Skilled Trade and Canadian Experience 
Class) in this region are processed by the visa office in London. 

FAMILY CLASS OVERVIEW 

We received a total of 511 Family Class applications in 2014, a decrease of 0. 7% from the 
applications received in 2013. 

In the second half of 2014, Abu Dhabi undertook an initiative to speed up family class processing 
by being more proactive in asking for the necessary documents and the RPRF upfront. In 
addition, more efficient ways were found to deal with sponsors' residency concerns. With the 
help of the Temporary Duty Officer solely dedicated to Family Class processing, our Visa Office 
has successfully achieved 101 % of our overall Family Class target in 2014. This achievement 
has also resulted in a decrease in the number of cases in our inventory. 

We currently have 440 cases in our inventory, a decrease of 14% over last year. Family Class 
Priority (FCP) cases represent 85% of the inventory (with FC1 representing 95% of the FCP 
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inventory or 81 % of the total FC inventory) while the non-priority FC represent 14% of the 
inventory (with FC4 representing 95% of the non-priority FC inventory or 14% of the total FC 
inventory). 

Out of the 
34 cases, 76% have passed eligibility, 8% failed while the rest are still awaiting a decision. On 
the other hand, establishing the couple's intent to reside in Canada is a difficult determination in 
this region but is often achieved through requests for documentation relating to intention to 
relocate. Refusal of spouses/parents whose Canadian Citizen or Permanent Resident sponsors 
do not meet the residency requirements remains one of the primary refusal grounds in this office 
(see added section below). Either the permanent resident sponsor (or the Canadian Citizen 
sponsor for FC4 cases) is not residing in Canada or the Canadian citizen sponsor is residing 
abroad and has not satisfied the visa officer that they will reside in Canada when their 
spouse/partner becomes a PR of Canada. 

Our FCP processing times have continued to improve through improvement in the efficiency of 
security screening process, frontloading document requests and better use of GCMS tools to 
carefully monitor and manage the case load. 

PERMANENT RESIDENT DETERMINATIONS ( 

PRDs are one of the most complicated lines of business in Abu Dhabi. Residency fraud is a 
concern, and many permanent residents return to the Gulf for economic reasons and fail to 
comply residency obligation, which results in many applications being decided on H&C. 

In 2014 we received 811 PRO applications. The refusal rate of about 44% illustrates the 
complexity of these cases. Processing PRO applications is resource intensive; 

-his includes listing all presences in 
Canada and absences from Canada, often not easy to do. This is one of the lines of business 
where interviews are often needed to examine applications more closely. 

H&C & PUBLIC POLICY OVERVIEW 

Abu Dhabi has not processed public policy cases so far. 

H&C is sometimes used in the context of family class cases to overcome R 117 exclusion issues 
when they are a result of a genuine misunderstanding rather than malicious intent, but even this 
is limited to a handful of cases. 

REFUGEE CLASSES OVERVIEW (summarized or listed by category) 
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Aside from Yemen where CIC officers have not conducted an interview trip since 2010, Saudi 
Arabia, the United Arab Emirates, and to a lesser extent, Kuwait, are the main countries of 
residence for ABDBl's overseas refugee clientele. 

Yemen: The inventory of refugee files pending interview for an eligibility decision stands at about 
280 cases I 670 persons. This is comprised of all refugee file types: GAR, PSR, OYW, and DR2 
files. There were approximately 50 PSR file transfer requests (over 80 persons) in 2014 from 
Yemen which represents a slight decrease in comparison to the roughly 75 cases transferred in 
2013. The vast majority of these clients originate from the Horn of Africa and resettle in Ethiopia 
while a small volume of clients relocate to either Egypt or South East Asia. 

Trends - PS Rs: A 20% increase in PSR applications was received in 2014 in comparison to 
2013. ABDBI received 53 PSR applications (106 persons) in 2014 from a diverse clientele 
including: Syria (30% of the 53 total cases), Somalia (21 %), Eritrea (19%), and Iraq (17%). The 
increase in Syrian cases (16 cases I 30 persons) is significant in comparison to the previous year 
which recorded only a single application from a Syrian national. The majority of PSR applicants 
reside in the UAE and Saudi Arabia. Although rare, our office continues to receive new PSR 
applications from clients residing in Yemen. 

Trends - GARs: ABDBl's intake of GAR files in 2014 was roughly the same as the previous year. 
In total, we received 47 GAR applications representing 124 persons. The bulk of these cases 
involved Iraqis residing in Kuwait. Two officers conducted an area trip to Kuwait in November 
2014 and these cases will make up a significant number of our GAR, BVOR, and Quebec GAR 
cases. At least two referrals have already been approved by Quebec. ABDBI will process a small 
number of BVOR cases for the first time in 2015. The timeliness of referrals for 2015 was a 
marked improvement in comparison to previous years. This is largely attributed to open 
communication with UN HCR as early as April 2014 in order to earmark cases which will have a 
final decision in 2015 but created and interviewed in late 2014. ABDBI in comparison to the 
previous year did not process any Urgent Protection Program cases in 2014; however, this is not 
to suggest there are any less complex cases in the region. 

ABDBI interviews nearly all refugee applications. The only exception to this in the past has been 
straight-forward OYW cases which may have the interview waived. 

Approval/Refusal Rates: Approval rates for both GAR and PSR files increased in 2014. For 
GARs, 89% of cases were approved while for PS Rs, 90% of cases were approved in 2014. 

The main reasons for
refusals remain due to serious concerns with credibility and not being satisfied the applicant 
meets the definitions of either convention refugee or country of asylum class. 
"::===========================================~-
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In 2014, ABDBI met GAR and PSR adjusted admissions (51 GAR I 115 PSR) and final decision 
targets by person (83 GAR I 176 PSR). Overall refugee targets for 2015 have been increased by 
22%. 

While the majority of our approved 
applicants are able to secure exit from the region either on their first or second attempt, some 
undocumented approved clients are deported and/or have their travel delayed. Our office 
continues to work closely with the IOM and private sponsors on such cases given it is mainly 
PSR cases in Saudi Arabia which are most at risk 

Biometric collection: ABDBI has set up procedures and resources for in-office collection including 
credentials and training for an additional 3 staff (2 refugee processing officers and 1 LES). In 
addition, we anticipate collecting biometrics using the mobile biometric collection system as early 
as mid-March 2015 in Jeddah, Saudi Arabia. Given volumes and family sizes in Saudi cases, 
having an LES resource to collect biometrics will be welcomed given our office typically only 
sends officers to Jeddah once per year and prefers to clear our interview queue each visit. We 
anticipate using one of RYADH's LES resources for biometric collection in both Riyadh and 
Jeddah in mid-March 2015. 

INITIATIVES 

In 2014 we revamped our security screening process in order to align to the evolving mandate 
and priorities of our screening partners and minimize the number of unnecessary referrals while 
concentrating on more complex cases that require closer attention. This has resulted in 
significant processing time gains. 

In the beginning of the calendar year 2015 a mutli-member task force created locally, consisting 
of both CBS and LES, started developing a new set of standard operating procedures for 
different lines of business. This work will continue throughout the fiscal year 2015-16 and will 
standardize our procedures and make it easier for new staff and temporary duty officers to 
absorb local procedures. 

Abu Dhabi is also developing new procedures to minimize file movement, printing and paper 
handling by uploading documents directly into GCMS or simply taking note of documents 
received. 
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OTHER INFORMATION 

Printing immigration documents for federal PR files processed at London contributes to more 
efficient client service and better use of the integrated network. London officers finalize files and 
send documents to Abu Dhabi printers. Our office then verifies the essential information and 
delivers PR visas and COPRs from here. 

At the same time, this procedure requires significant administrative work. Many clients obtain 
new travel documents just before travelling to Canada, in other cases information must be 
updated in GCMS in order to conform to naming conventions, or there is significant information 
missing or incorrect. This leads to document re-issuance in a significant number of cases, which 
causes a strain on Abu Dhabi's resources as they are diverted from processing Abu Dhabi 
cases. 

Under the present system this work is not easily quantifiable, but we estimate that it represents 
almost an equivalent of a full-time position, with additional significant CBS involvement in order 
to cancel and re-issue documents. 

GENERAL OVERVIEW 

The visa section in Abu Dhabi is responsible for processing Temporary Resident Visa (TRV), 
Study Permit (SP), Temporary Foreign Worker (TFW), Live-in Caregiver (LCP) and Permanent 
Resident Travel Document (PRTD) applications for the United Arab Emirates (UAE), Oman, 
Qatar, Kuwait, Bahrain, and Yemen. Foreign nationals present in these countries can apply 
online, in person, by mail or by courier. 

Since the introduction of the Abu Dhabi VAC in May 2013 and 
Kuwait VAC in December 2013, we have seen a marked reduction in the number of persons 
applying in-person or via mail directly at the Embassy. Our VAC network expanded in October 
2014 with the addition of Doha. 

The economy in the region remains generally strong with the exception of Yemen. The "Arab 
Spring" has resulted in more applications from Yemen, as well as from Syrians and Iraqis 
residinQ in our area. 
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As well, since the introduction of mandatory biometrics, we continue to see an increase in 
the number of Iranian applicants normally resident in Iran who apply at the VAC in Abu Dhabi 
while on short-term visit visas to the UAE. Many of these Iranians come to the UAE because it is 
relatively easy to obtain an entry visa. Some have been previously refused by or wish to avoid 
longer processing times in Ankara. 

Our website and correspondence templates are updated frequently to reflect operational 
changes, as required. 

Our peak season remains from mid-March to mid-September. During this time, leave is carefully 
managed. 

Processing times remain at or very close to our service standard of 14 days for TRVs. The 
reduction of a backlog of LCP and other work permit applications with TD officer assistance has 
greatly improved our work permit processing times, in general. Our biggest challenge, at present, 
is the slowness ' of GCMS since the introduction of version 7. 

ITINERANT SERVICES AND REMOTE PRINTING 

TEMPORARY RESIDENTS (VISITORS) - OVERVIEW 

Abu Dhabi processed just over 26,000 TRV applications in 2014, representing an increase in 
output of nearly 20% over 2013. We continue to see a yearly rise in TRV applications received of 
between 15-18%. Despite this increase, we maintain a 5 day processing standard· 
TRV applicants who apply on line or through one of the VACs. We have set up a hub-and-spoke 
arrangement with the three VACs wherein all Kuwait and Doha applications are channelled via 
courier through the Abu Dhabi VAC, to enable a single early morning delivery from the Abu 
Dhabi VAC to the Embassy. While this simplifies intake, it has resulted in a 1-2 day delay for 
delivery of Kuwait and Doha VAC applications due to the timing of couriers. However, we have 
received no complaints from our Kuwaiti or Qatari clientele so far, since many are grateful they 
no longer have to travel to the UAE to apply here. 

In 2014, TRV applications were received from 113 different nationalities. The Persian Gulf is a 
region with the extremely high percentage of foreign nationals in the stable population. For 
example, host country nationals (UAE) account for less than 6% of our clientele. The top five 
source countries are: India, Pakistan, Kuwait, UAE and The Philippines. For clarity, we receive 
approximately five times more applications from Indian than from UAE citizens. 
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Syria is a close sixth. Iran is also among the highest ranking countries, with many citizens of Iran 
preferring to submit their application to Abu Dhabi, geographically closer and easier to access 
than Turkey, where our office responsible for Iran is located. 

Over 2014, our TRV approval rate has dropped to 71 %. · 

Since the release of GCMS version 7, we have faced regular spontaneous shutdowns, system 
crashes, and general slowness of GCMS, which is having a negative impact on our processing 
speed and efficiency. While we continue to work with our colleagues in the network to implement 
fixes and workarounds, it remains to be seen how these systemic challenges will affect our 
processing times during the upcoming peak summer season. Registry and reception staff duties 
continue to focus on administrative tasks relating to file preparation, visa printing and 
updating/closure of GCMS applications. The work of file creation has been somewhat alleviated 
since VAC applications are now scanned through Public Docman and promoted overnight by 
OSC. The same holds true for eApps promoted by OSC. 

Our program still relies on significant EMLES funding to maintain our current TR 
service standards throughout the year. 

The introduction of eApps has had a positive impact on registry workload, but a serious negative 
impact on the amount of time an officer must spend on each case. In 2013, we introduced 
triaging and other strategies to try to reduce this impact. In 2015, we are working to refine our 
triaging using evidence-based criteria. 

We have introduced a thorough mission-specific Standard Operating Procedure (SOP) for the 
processing and tracking of TR applications that has positively impacted both paper and online 
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applications. 

Biometrics and Information Sharing with the USA, while welcome, have resulted in additional 
workload for CBS, since our locally engaged NIO is often restricted from and unable to view 
details of matches in GCMS. 

STUDY PERMITS - OVERVIEW 

Overall, 2014 intake of study permit applications remained on par with 2013 numbers. In 2014, 
Abu Dhabi assessed just under 2000 study permit applications. primarily from third country 
nationals residing in the region 

Since the closure of our office in Tehran, we have seen a marked increase in the number of 
study permit applications from Iranian citizens living in Iran who have entered the UAE on short
term visas. Many of these students have previously been refused by Ankara. On review of these 
applications. particularly those at the MA or Ph.D. 

We continue to receive the majority of study permit applications in our peak months of May, 
June, July and August (for September enrolment) with smaller peaks in November, December 
for January enrolment. The presence of TD officers over the summer 2014 dedicated to 
maintaining/reducing the TR inventory is imperative to keep study permit processing times in line 
with established standards. 

Ramadan will fall from mid-June to mid-July in 2015, which overlaps with our historic peak intake 
period for both TRV and SP applications. Local labour laws require all LES be allowed to leave 
the office early each day, thereby reducing visa office productivity by two hours daily. It is 
essential that Abu Dhabi receive TD officer support as well as funding for several EMLES to 
ensure that students are able to reach Canada in time to start their classes in early September. 

Given that there is a growing trend of collaboration between educational institutions in the Middle 
East and Canada (i.e. The Canadian University of Dubai and the University of New Brunswick). 
we anticipate that our intake of student applications will increase over the coming years. 

The visa section in Abu Dhabi actively participates in Education Fairs that are organized by the 
Trade Section of the mission. We have also noted an increase in short-term students travelling to 
Canada for ESL and cultural programs during the summer. These are normally large groups of 
100+ Emirati or Qatari nationals. We liaise with local officials to process these students, who are 
normally financially supported by their government and non-complex. 
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TEMPORARY WORK PERMITS - OVERVIEW 

In 2014, Abu Dhabi saw a drop in the overall number of work permit applications received; 
however, officers processed 38% more applications in 2014 than in 2013. This was partly due to 
a concerted effort to reduce the backlog of LCP and other work permit applications with the 
assistance of TD. The provision of TD officers by HQ has been crucial in maintaining and 
reducing this business line. It is quite likely that, as clients and consultants become aware of the 
drop in processing times, we will attract new and more applications in the coming year. 

Our TAN inventory is approximately 1/3 LCP, 1/3 high-skilled (cooks, food service supervisors, 
intra-company transferees, medical doctors), and 1/3 low-skilled (food counter attendants, truck 
drivers, cashiers, kitchen helpers). 

Fraud is also encountered in our TAN program. Most often this fraud is in the form of fraudulent 
employment officers made by relatives in Canada, fraudulent employment letters, most often 
purportedly issued in the applicant's home country. A rampant problem in the Gulf is hidden 
recruiters who charge exorbitant fees to workers hoping to secure employment in Canada. 
Hidden consultants are difficult to identify, since many applicants have been coached to deny 
having paid fees to a recruiter when asked directly. Applicants provide fake employment letters 
attesting to work experience they don't have because they believe they need to prove specific 
work experience to qualify for low-skilled employment in Canada. 

LIVE-IN CAREGIVER - OVERVIEW 

While in previous years the processing times for LCP applications in Abu Dhabi ranged from 12 
to 14 months, the AFLO, who is responsible for the processing of these applications, with the 
concurrence of the IPM, has undertaken to reduce this inventory and decrease processing times. 
For 2015, the anticipated processing times should be 6 months or less. 

The clientele remains almost entirely Filipinos (96%) who apply on the basis of their health 
science degrees, live-in caregiver training and/or employment experience. 

The majority of our applicants have the ability to speak English, have some post-secondary 
education and have either work experience in a related field and or have completed a caregiver 
course in the Philippines. 
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The most common reasons( in order of importance) for refusal are: 

-1) The job offer does not meet the requirements of the program because the applicant is 
expected to look after children of school age without disabilities and thus would be dedicating 
most of her/his work time to non-caregiving activities. 

-2) The applicant has insufficient skills to perform work being sought unsupervised. 

-3) The prospective Canadian employer does not meet LICO; 

-4) The employer cannot provide the private room as promised. 

BUSINESS VISITORS 

Abu Dhabi is working towards establishing a front-end screening and signalling system with 
VACs in order to improve the efficiency of our services, which should be implemented in the first 
half of 2015 calendar year. Our regular service standards, however, are very good. Our 
processing times for GCC nationals for the majority of cases are five days or less. When a truly 
urgent case is identified by DFATD colleagues, we do our best to expedite. 

OTHER TRV FACILITATIVE STREAMS AND INITIATIVES 

OTHER INFORMATION 

In 2014 the visa section created and started implementing a visa enquiry form (VEF) for the use 
of DFATD and OGD program managers, which enables them to bring important cases to our 
attention. This replaced ad-hoc enquiries from other programs, previously received through 
multiple methods and sources, and made the process more efficient and more transparent. 

The idea is to reduce the number of less pressing enquiries and concentrate on cases in which 
important stakeholders and/or Canadian national interest are involved. The measure has been a 
success and an important client service initiative. 
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MEDICAL SERVICES 

No significant changes since previous year. RMO New Delhi is responsible for our caseload, with 
London still processing some. No particular issues. 

CBSA LIAISON PROGRAM: 

The officer is a Stream 1 Liaison Officer dedicated to anti-fraud activities and support of 
CIC work and the immigration program. Tasks include: 

Reporting to the appropriate division in Canada the loss of theft of Canadian travel 
and or immigration documents( visas, passports, PR cards etc) 

Conducting annual Quality Assurance or control exercises as required 

Conducting or supervising the verification of documents presented in support of 
applications for TR or PR visas and employment and residence on behalf of 
citizenship adjudicators in Canada 

Reviewing and answering letters or emails 

The assessment and finalizing of all Live-in Caregiver applications. 

Acting as Secretariat of the Five Countries Conference program for the Gulf 
Taskforce. Attending regular monthly meetings and the annual plenary one and 
producing quarterly taskforce activities reports to be forwarded to the FCC central 
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office in London(U K) 

OTHER PROGRAMS 

Presence of other programs has increased significantly over the past year. With the 
centralization of Quebec processing, 

London officers come periodically to interview federal PR applicants. 

We have so far been able to accommodate everyone, 
our TD officers and trainees also have to use interview booths, ' 

V;••MISSION•SPECIFIC•INFORMATION•ISIGN'OFF•PAGE 

MISSION SPECIFIC INFORMATION 

Describe unique or exceptional features about your office, not described elsewhere. 
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ORGANIZATIONAL CHART 

Reminder: send an updated version of your organizational chart as part of this submission. 

CHECKLIST 

This IRIMP submission consists of the following: 

• A - Environmental Overview 
• Organizational Chart 
• B - Regular Operations Budget Request 
• C - Initiatives Budget Request and Special Allocations 
• D - Travel, Conferences and Events 
• E - Overtime Requests and Justification 
• F - IT Equipment Requests and Justification 
• G - Property Projects & Shelving Requests 
• H - Overview of Service Modernization Impact on LES 

This IRIMP has been approved by the [name of Area Director], on [specify date]. 

Submitted by: Mary Coulter 

Date submitted: February 26, 2015 

2014-15 International Region Integrated Management Plan 

000024 



••• :-nra:,~ ~~ 
Informahon disclosed under the Access to 

InformahonAct 

L\nformahon divulgw!e en vertu de la 101 sur 

l'acces il\nformahon 

2014-15 International Region Integrated Management Plan 

000025 


