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Rehabs and TRPs

America’s Road to
“Electric App-land”

(graphic design is my passion)
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Rehabs and TRPs

intake from Jan 2024-present to US offices, created, not cancelled/prospective

* Rehab applications to United States
. 4049

* TRP applications to United States
* 3595
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Rehabs and TRPs

intake from Jan 2024-present to US offices, created, not cancelled/prospective

* Rehab applications to United States
. 4049
e 2269 have a rep on file (66%)

* TRP applications to United States
* 3595
e 2711 have a rep on file (75%)
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Rehabs and TRPs

intake from Jan 2024-present to US offices, created, not cancelled/prospective

* Rehab applications to United States
. 4049
e 2269 have a rep on file (66%)
* 835 submitted online/by email (21%)

* TRP applications to United States
* 3595
e 2711 have a rep on file (75%)
* 2697 submitted online/by email (75%)
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Rehabs

Apps from Reps:

* 31% online/email
* 69% paper

Apps unrepresented:

* 1% online/email
* 99% paper

TRPs
Apps from Reps:

* 90% online/email
* 10% paper

Apps unrepresented:

* 29% online/email
* 71% paper
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Rehabs and TRPs

intake from Jan 2024-present to US offices, created, not cancelled/prospective

Top 10 Rehab Reps
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Rehabs and TRPs

intake from Jan 2024-present to US offices, created, not cancelled/prospective

Top 10 Rehab Reps
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Rehabs and TRPs

intake from Jan 2024-present to US offices, created, not cancelled/prospective

Top 10 Rehab Reps Top 10 TRP Reps
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Rehabs and TRPs

intake from Jan 2024-present to US offices, created, not cancelled/prospective

Top 10 Rehab Reps Top 10 TRP Reps
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Rehabs and TRPs

intake from Jan 2024-present to US offices, created, not cancelled/prospective

Top 10 Rehab Reps Top 10 TRP Reps
. — 701 (32% electric) .
. — 388 (15%) .
. — 208 (0%) .
. - 184 (71%) .
e~ T -164 (39%) .
. — 136 (42%) .
. — 106 (86%) .
. — 72 (69%) .
. — 61 (36%) .
. - 48 (69%) .
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Rehabs and TRPs

intake from Jan 2024-present to US offices, created, not cancelled/prospective

Top 10 Rehab Reps Top 10 TRP Reps

. — 701 (32% electric) . — 415 (99% electric)
. — 388 (15%) . — 282 (100%)

. - 208 (0%) . — 197 (99%)
. — 184 (71%) . — 196 (99%)

o« - 164 (39%) . — 159 (100%)

. — 136 (42%) . — 159 (100%)
. — 106 (86%) . — 142 (99%)
. — 72 (69%) . — 134 (100%)

. — 61 (36%) . - 105 (100%)

. - 48 (69%) *

. — 103 (100%)
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Rehabs and TRPs

There is a high degree of overlap between rehab and TRP applications to offices in US
* TRP applications have slightly more representation than Rehabs (75% to 66%)
» 7 of the top 10 reps for each category are the same

Unrepresented applications tend to submit more by paper, even when there is an option
for electronic submission (for TRPs)
* 99% of unrepresented applicants submit rehabs on paper (the 1% is probably an
error, given rehab rules for online submission)
* 71% of unrepresented applicants submit TRPs on paper

But represented applicants overwhelmingly favour “electric” submissions when
available:
* 31% of reps submit rehabs electronically (based on submission rules set by NY)
* 90% of reps submit TRPs electronically, and 99-100% of the top 10 reps
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Challenges when TRPs are ‘electric’

* No printed applications means that dashboards must track EVERYTHING — dashboards
need to ensure that no apps fall behind “a virtual filing cabinet”
 MITIGATION — need queries to catch these files

* While there is still a large paper inventory, and possible scanning of oldfiles, need to find
time for new file creation
AND
* File creation can’t wait weeks — as electric applications arrive, they take up server space
in email folders or shared drive or sharepoint until they can be created
 MITIGATION — partial file creation during crunch periods (create bare bones of file,
but upload 100% of emailed application into GCMS so that it can be deleted from
server or drive)
* MITIGATION — by starting to shift intake electronic, eventually # of files to scan will
diminish.
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Benefits of going ‘electric
Files can be worked on remotely or assigned to other parts of the network

Scanning of paper files to allow for workload support/redistribution takes time. If paper
intake is allowed to continue, scanning will also continue

During emergencies, files aren’t “trapped in the office” (a concern to LA because of high
likelihood of natural disasters like earthquakes)
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